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AGREEMENT ,
This agreement dated June 15, 1847 ig
between Latrobe Electric Steel Company,
Latrobe, Penna. or its successor or successors
(hereinafter referred to as the ""Company”)
and the United Steelworkers of America or
its successor (hereinafter referred io as the
"Union"). : :

Section I—Intent and Purpose

1t is the intent and purpose of the parties
hereto to set forth herein the basic Agree-

ment covering rates of pay, hours of work -

and conditions of employment to be cbserved
between the parties hereto, and to provide
procedure for prompt, equitable adjustment
of alleged grievances to the end that there
shall be no interruption or impeding of the
worlk, work stoppages, strikes, lockouts, or
other interferences with production during
the life of this Agreement,

Section II—Recognition .

A. The Company recognizes the Union
as the exclusive collective bargaining agency
for all hourly production and hourly main-

tenance employees of the Company em-
ployed in and about the Company’s plant. .

The Company recognizes and will not in-
terfere with the right of its employees io
become members of the Union, The Union
agrees that neither it nor any of its officers
or members will engage in any Union activ-

ity on Company time or will engage other

employees in any Union activity while such
employees are on Company time; and the
Company may discipline any employee who
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shall be proved guilty of violating this pro-
vision. Any dispute as to the facts or as to
the nature of the discipline imposed by the
Company shall be adjusted in accordance
with the provisions of Section VIII, Adjust-
ment of Grievances, including arbitration, if
necessary, or the Company may elect to leave
to the determination of the arbitration mach-
inery the question of the nature of the dis-
cipline to be imposed. : ‘

B. All employees, who, fifieen days after
the date of this Agreement are members of
the Union in good standing in accordance
with its constitution and by-laws, and all
employees who become members after that
date, shall, as a condition of employment,
maintain. their membership in the Union in
good standing for the duration of the collec-
tive agreement in which the provision is
incorporated. ' - o

The. Union, its officers and members shall
not intimidate or coerce employees into join-
ing the Union or continuing their member-
ship therein. _ . L

If a dispute arises as to whether an em-
ployee {l) was a member of the Union on
the date specified above or (2) was intimid-
ated or coerced during the fifteen day “es-
cape period” into joining the Union of con-
tinuing his membership there, such dispute
may be submitted for determination by an
arbitraior in accordance with Section VIIE,
Adjustment of Grievances. The decision of
the arbitrator shall be final and binding
upon the parties. S

The. Company, for said emﬁloyeé, ‘shall
5




deduct from the second pay of each month
the Union dues {(not to exceed $2.00) for the
preceding month and promptly remit the
same to the International Secretary-Treasur-
er of the Union. The initiation fee of the
Union (not to exceed $3.00) and assessmenis
(not to exceed $2.00 per year),-as designated
to the Company by the International Secre-
tary-Treasurer of the Union, shall be deduct-
ed by the Company and remitied to the In-
ternational Secretary-Treasurer of the Union
in the same manner as dues collections,

The Company will continue to deduct dues
and initiation fees at the rate in.force on the
date of this Agreement, until officially notified
of a change as provided below. RS

The sole authorized representative of the
Union for the purpose of certifying the
amount of any change in monthly dues or
initiation fees to be deducted by the Com-
pany shall be the International Secrefary-
Treasurer. ' : :

The Union shall certify in writing fo the
Company, no later than July 1, 1947, the
names of the employees who were members
of the Union as of the date of this Agreement
and who have withdrawn from the Union
during the 15-day period.

Thereafter on or before the last day of
each month the Union shall submit to the
Company a notarized list showing the name,
and check or badge number of each em-
ployee who shall have become a member in
good standing of the Union since the last
previous list of members of the Union in
good standing was furnished to the Company
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and showing the amount of any initiation
fee to be deducted from the wages of such
employee for the succeeding month and the
first month (which shall not be earlier than
the month following the one in which the
list was submitted) for which Union dues
are to be deducted from the wages of such
employee in accordance with the above.

The pay referred to for deduction of dues,
initiation fees or assessments shall be the
second pay closed and calculated in a month.

There shall be no discrimination, interfer-
ences, restraint or coercion by the Company |
or any of its agenis against any smployee
because of membership in the Union.

The Union shall indemnify and save the
Company harmless against any and all
claims, demands, suits or other forms of
liability that shall arise out of or-by reason
of action taken or not taken by the Company
in reliance upon cerlified lists furnished to
the Company by the Union or for the pur-
pose of complying with any of the provisions
of this section, ’

Section [II—Wages :

A, Effective April 1, 1947 each emplbyee
shall receive, in addition to his earnings re-
ceived from hourly, tonnage, incentive, and

- piecework. rates existing prior to April 1,

1947, an amount of 12Y% cents for each hour
worked. '

B. Effective April 1, 1947 each employee,
who is paid base rate plus piecework, ton-
nage, premium, bonus, etc., shall receive for
each pay period the greater of the following
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amounts as determined at each pay peried.

1. Former base rate plus 122 cents,
multiplied by the number of hours
worked plus any earned incentive; or
2. The new base rate multiplied by the
number of hours worked.

C. Trade apprentices shall receive not less
than the minimum common labor rate appli-
cable at the plant for each hour worked dur-
ing the first period of the trade apprentice
training program. '

D. Women employed o perform work on
jobs heretofore performed by men shall re-
ceive the same pay for fully performing the
same quantity and type of work., -

E. Each employee shall be guaranteed and
shall receive for each day's work an amount
equal to the minimum common labor rate
which shall be not less than $1.095 per hour
for the plant involved multiplied by the num-
ber of hours worked by him on that day.
If however, such employee’s fixed occupa-
tional hourly rate is greater than the above
amount, the Company agrees and guaran-
tees that he shall receive for each day’s work
an amount which shall not be less than his
fixed occupational hourly rate, multiplied by
the hours worked by him on that day. Fur-
ther, in no case shall an employee receive
for a given day less than the amount earned
by him as a result of the applicafion of piece-
work, tonnage or inceniive rates. The turn
guarantee of incentive earnings shall not
apply on an individual turn basis to these
operations concerning which it is not prac-
ticable to calculate such incentive earnings
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on the single turn-basis, but shall in such
cases apply on the smallest practicable num-
ber of eight (8) hour turns.

The employee's earnings for performing
a given quantity and type of work will not
be decreased due to the establishment of
the minimum daily guarantee.

F. Shift Differentials

1. Tor hours worked on the afternoon
shift there shall be paid a premium rate
of 4 cents per hour. For hours worked
on the night shift there shall be paid
a premium rate of 6 cents per hour.

2. Shifis shall be identified in accord- .
ance with the following:
a. Day shift includes all turns regulaz-
ly scheduled to commence between
6:00 AM. and 8:00 A.M. inclusive.

b. Afterncon shift includes all turns

regularly scheduled to commence be-

tween 2:00 P.M. and 4:00 P.M. inclu-
. sive.

c. Night shift includes all turns requ-
larly scheduled to commence between -
10:00 P.M. and”12:00 Midnight inclu-
sive,

3. Bhift differential shall be included in
the calculation of overiime compensa-
tion. Shift differential shall not he.added
to the base howrly rate for the purpose
of calculating. incentive  earnings but
shall be computed by multiplying the ~
hours worked by the applicable differ-
ential and the amount so determined
added to earnings. '

9
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4, Any hours worked by an employee | 1. New Wage Rates for New Jobs.

on a regularly scheduled shift which When a bona fide new job or position is

commences at a time not specified in : to be established:

Paragraph 2 above shall be paid as fol.
lows: :

a. For hours worked which would fall
in the prevailing dayturn of the de-
partment no shift differential shall be
paid.

b. For hours worked which would fall
in the prevailing afternoon turn of the
department the affernoon shift differ-
ential shall be paid.

¢. For hours worked which would fall
in the prevailing night turn of the de-
pariment the night shift differential
shall be paid.

5. Shift differential shall be paid for
allowed time or reporiing time when the
hours for which payment is made would
have called for a shift differential if
worked.

G. Rate Establishment and Adjustment

It is recognized that changing conditions
and circumstances may from time to time
require the installation of new wage rates,
adjusiment of existing wage rates or modifi-
cation of wage rate plans because of the
creation of new jobs, development of new
manufacturing processes, changes in equip-

a. Management will develop an appro-
priate hourly, tonnage, incentive or
piece-work rate.

b. The proposed rate will be explained
to the grievance committee with the ob-
jective of obtaining its agreement io the
installation of the proposed rate, or, to

the installation of the proposed rate for . !

an agreed upon period which will serve
as a trial period. Management may
thereupon install such rate. If the rate
is installed without agreement, it shall
subsequently be subject to adjustment
as provided below. -

c. When a wage rate for a new job is
installed, the employee or employees
affected may, at any time within ninely
(90) days. (except where the parties
otherwise mutually agree) file a griev-
ance alleging that such new rate does
not bear a fair relationship to. other jobs
in the same plant. Such grievance shall
be adjusted under the grievance and
arbitration machinery of this Agreement.
If the grievance be submitted to the ar-
bitration machinery, the decision shall
be effective as of the date when the
employee was assigned to the new job.

ment, changes in the content of jobs, or im- 2. New Wage BRates for Changed Jobs.

provements brought about by the Company When changes are made in equipment,
in the interest of improved methods and method of processing, material processed,
product. Under such circumstances the fol- or guality or production standards which
lowing procedure shall apply: would result in a substantial change in job
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duties or requirements; or where over a
period of time an accumulation of minor
changes of this type have occurred-which,
in total, have resulied in a substantial
change in job duties or requirements, ad-
jusiments of hourly, incentive, piece-work
and ionnage rates, may be required, In
such cases new wage rates shall be in.
stalled in the following manner;

‘a. Management will follow the: proced-
ure outlined-in l-a above. In addition,
the rate proposal so developed will be
- fully explained io the Union representa-
tives with- the objective of obitaining
- their agreement io the propésal on the
basis of equity. Negotiations may be
instituted by the grievance commitiee-
man representing affected employess or
by Management. .. . If subsequent rate
-studies are necessary, Management will
" ‘acquaint the grievance committeeman
" or committee regarding such study and
sesk their cooperation. When the study
has been completed and the proposed
new wage rates computed, Management
representatives will again confer with the
commitieernan or committee and fully
explain the study. The procedure in-
volved in explanation and negotiations
will be that procedure cutlined in Section
VIII of this Agreement under which the
first contacts will be with the foreman,
with negotiations continuing through the
successive steps of such procedure.

b. If Management and the Union Iepi‘é-
seniatives are unable io agree upon the

12

in line with other rates in the plant.

new rtate for the changed job, Manage-
ment shall have.the alternative of (1} es-
tablishing the new rate; (2) setting a tem-
porary rate for a reasonable trial period.
If Management elects o set the new rate
for the changed job, the employee may
file a grievance at any time within nine-
ty (90) days (except where the pariies
otherwise mutually agree) from the in-
stallation of the new rate, and any
change in the rate so determined shall
be retroactive to the date of the -assign-
ment of the employee to the changed
job. If Managemeni adopis the alterna-
tive of a trial period, the employee, dur-
ing such trial perfod, shall be guaran-
teed his siraighttime average hourly
earnings for the three months immedi-
ately preceding the change in the job
content. After the expiration of the trial
period, the employee or employées af-
fected may, at' any time within thirty (30)
days, file a grievance and any change in
the rate so determined shall be retroac-
tive to a date no earlier than the date of
the assignment of the employee to the
changed job but ne later than the date
immediately following the expiration of
the trial period. Such grievance shall
be adjusted under the grievance and
arbitration machinery of this Agreement,
If any grievance under this Paragraph b
is submitted fo the arbitration machin-
ery, the decision shall be governed by
the principle that the new rate shall be

The details of applying this provision to
13




cases in which an employee has worked
at more than one job during the three
months and to other exceptional situa-
tions shall be left to negotiations between
the grievance commitiee and Manage-
ment. The grievance committee and
Management may agree to the computa-
tion of guaranteed earnings on a group
or deparimental rather than an individual
basis.

Section IV—Hours of Work

A. This section defines the normal hours
of work and shall not be construed as a
guarantee of hours of work per day or pex
week, or of days of work per week. This
section shall not be considered as any basis
for the calculation of overtime.

B. The normal weekday shall be 8 hours
of work in a 24-hour period. The hours of
work shall be consecutive except when an
unpaid lunch period is provided in accord-
ance with prevailing practices.

C. The normal work week shall be five
(5) consecutive work days, followed by a
rest period of foriy-eight (48) consecutive
hours within a period of seven (7) consecu-
tive days; provided, however, that on shift
changes the sixteen (16) hours rest period
within the work day need not be provided
in addition to, but may be considered as a
part of the forty-eight (48} consecutive hour
Test period and in the case of six day sched-
ules as a part of the twenty-four (24) consec-
utive hour rest period. For payroll purposes
a normal work week begins 8:00 A.M. Mon-
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day and ends 7:59 A.M. the following Mon-
day. :

D. Should it be necessary, in the interest
of efficient operations, to establish schedules
departing from normal, the grievance com-
mittee, the Executive Board of the Union, and
the Management of the plant may, at the
request of either party, confer to determine
whether, based upon the facts of the situa-
tion, mutually satisfactory modified schedules
can be arranged, but the final right to ar-
range working schedules rests with Manage-
ment in order to avoid adversely affecting
operation of the plant.

E. Schedules

1. All employees shall be scheduled on

-the basis of the normal worle pattern ex-
cept where: (a) such schedules regularly
would require the payment of overtime;
{b) deviations from the normal work pat-
tern are necessary because of break-
downs or other matters beyond the con-
trol of Management; or {c) schedules
deviating from the normal work pattern
are established by agreement between
plant managemeni and the grievance
committee and the Executive Board of
the Union.

2. Schedules showing employees’ work-
days shall be posted or otherwise made
known to employees in accordance with
prevailing practices but not later than
Thursday of the week preceding the
calendar week in which the schedule
becomes effective unless otherwise pro-
vided by local agreement.
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3. Schedules may be changed by Man- -

agement at any time except where by
local agreement schedules are not to be
changed in the absence of mutual agree-
. ment; provided, however, that any
changes made after Thursday of the
week preceding the calendar week in
which the changes are to be effeciive
shall be explained at the earliest prac-
ticable time to the grievance or assistant
grievance commitieeman of the em-
ployee affected: and provided further
~that, with respect to any such schedules,
no changes shall be. made after Thurs-
day except for breakdowns or other
matters beyond the control of Manage-
ment.

4, Should changes be made in sched-

ules contrary to the provisions of Para-
graph 3 above so that an employee is

laid off on any day within the 5 schedul- -

ed days and is required to work on what
would otherwise have been the sixth or
seventh workday in the schedule on
+which he was scheduled to commence
work, the employee shall be paid for
such sixth or seventh day worked at
overtime rates in accordance with Sec-
tion V, Overtime.

. Reporting Allowance

1. An employee who is scheduled or
notified to report and who does report
for work shall be provided with and
assigned to a minimum of four hours
of work on the job for which he was
scheduled or notified to report or, in the
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event such work is not available, shall
be assigned or reassigned to another
job paying at least an equal hourly rate,
provided he is qualified to do the work.
In the event, when he reports for work,
no work is available, he shall be re-
leaged from duty and credited with a
reporting allowance of 4 times the hour-
ly wage rate of the job for which he
was scheduled or nofified fo report.

When an employee who starts to work
is released from duty before he works
a minimum of 4 hours, he shall be paid
for the hours worked at the rate for the
work performed and credited with a
reporting allowance equal to the hourly
wage rate of the job for which he was
scheduled or notified to repori multi-
plied by the unutilized portion of the
4-hour minimum.

2. The provision of the above section 1
shall not apply in the event that:

a. Strikes, work stoppages in connec-
tion with labor disputes, failure of
utilities beyond the conirol of Man-
agement or acts of God interfere with
work being provided; or

b. an employee is not put to work or
is laid off after having been put to
work, either at his own request or
due o his own fault; or

c. an employee refuses to accept an
assignment or reassignment  within
the first 4 hours as provided in Para-
graph 1 above. :
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d. Management gives reasonable no-
tice. of a change in scheduled report-
ing time or that an employee need
not report. Local management and
grievance committee shall promptly
determine what consiitules reasonable
notice. '
G Absenteeism
Whenever an employee has just cause for
reporting late or absenting himself irom
work, he shall, whenever practicable, give
notice as far in advance as possible io his
Supervisor or other person designated to
receive such notice.
~ Should an employee not have just cause
for failing to give notice, he shall be subject
to discipline regardless of whether or not
the employee is otherwise subject to dis-
cipline for reporting ‘late for or absenting
himself from work without just cause.

Section: V—Overtime
A, Purpose
This "Section provides the basis for the
calculation of, and payment for, overtime
and shall not be construed as a guarantee of
hours of work per day or per week, or a
guarantee of days of work per week.
B. Definition of Terms
1. The payroll week shall consist of any
7 consecutive days used by the Com-
pany for computing the pay of em-
ployees (which may or may not coin-
cide with a week beginning at 12:01 A.
M. Sunday or at the turn-changing hour
nearest to that time.)
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2. The workday for the purposes of this
Section is the 24-hour period:beginning
with the time the employee begins work.

3. Overtime rates shall be time and one-
half the applicable hourly rate for the
job ‘on which the overtime hours are
worked; except for employees on an

" incentive, tonnage or piecework basis,

the applicable hourly rate shall be the
average straighttime hourly earnings
as computed in accordance with existing
practices. .

C. Conditions under which Overt1me
_ Rates shall be paid:

" 1.'Overiime raies shall be paid for:

a. hours worked in excess of 8 hours
in a workday;

b. hours worked in excess of 40 hours
in a payroll week;

c. hours worked on the sixth or sev-
enth workday in a payroll week dur-
ing which work was periormed on &
~other workdays:

d. hours worked on the s1xth 0r sev-
enth workday of a seven (7) consecu-
tive day period during which the first
five (5) days were worked, whether or
not all of such days fall within the
-same . payroll week, except when
worked pursuant to schedules mutu-
- ally agreed to as provided for in Sub-
. section D of Section IV—Hours of
Work; provided, however, that no
overtime will be due under such cir-
cumstances unless the employee shall
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notify his foreman of a claim for over-
time within a period of one (1) week
after such sixth or seventh day is
worked; and provided further that on
shift changes the 7-consecutive-day
period of 168 consecutive hours may
become 152 consecutive howrs de-
pending upon the change in the shift;

e, hours worked. on January i, Mem-
orial Day (by local agreement another

day may be chosen provided such
agreement is reached prior to April 1

of each year), July 4, Labor Day,
Thanksgiving Day, Christmas Day.

2. Payment of overtime rates shall not
be duplicated for the same hours work-
ed. To the extent that hours are com-
pensated for at overtime rates under one
provision, they shall not be counted as
hours worked in determining overtime
under the same or any other provision,
and reporting allowances under Subsec-

tion F of Section IV—Reporting Allow-

ance shall not be used for determining
hours of work or earnings for the calcu-
lation of or payment for overtime; pro-
vided, however, that a holiday in Sub-
section C-l-e above, whether worked
or not and whether scheduled as a day
of work or not, shall be counted as a
day worked in determining overtime
under the provisions of Sub-section C-l-¢
above.

20

Section VI—Vacations
A. Eligibility

1. To be eligible for a vacation in any
calendar year during the term of this
Agreement, the employee must

a. have performed work during such
calendar year,

b. have one year or more of continu-
ous service, and

¢. have received earnings in at least
80% of the pay periods in the preced-
ing calendar year; except that in the
case of an employee who completes
- one year of continuocus service in such
calendar year, he shall have received
earnings in at least 60% of the pay
periods during the twelve months fol-
lowing the date of his original em-
ployment. :

B. Length of Vacation = o

1. An eligible employee shall receive
a vacation of :

a. one week, provided such employee
has attained one year and less than
five years of continuous service in any
calendar year during the term of this
Agreement; - :

'b. two weeks, provided such em-
ployee has attained five or more years
of continuous service in any such
calendar year: '

c. three weeks, provided such em-
ployee has attained 25 or more years
of continuous service in any such cal-
endar year.
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2. A one week's vacation shall consist
of seven consecutive days, a two weeks'
vacation of fourteen consecutive days

~and a three weeks' vacation of 21 con-
secutive days provided, however, that
in the event the orderly operations of
the plant require, the two weeks' vaca-
tion may be scheduled in iwo periods
of seven consecutive days each and the
three weeks' vacation may be scheduled
in two periods of seven and fourteen
consecutive days.

C. Vacation Pay

Each employee granted a vacation will be
paid at his average rate of earnings per hour
for the last two closed and calculated pay
periods worked by the employee preceding
the first week of the actual vacation period.
Hours of vacation pay for each vacation
week shall be the average hours per week
worked by the employee in the last two
closed and calculated pay periods worked
by the employee preceding the first week of
the actual vacation period, but not less than
{a) forty (40) hours per week, or (b) the sched-
uled workweek of the plani, whichever is
larger, nor more than (¢} forty-eight (48) hours
per week, or {d) the scheduled workweek
of the plant, whichever is larger. For the
purposes of this Section, “pay period” shall
mean a two (2)}-week period or a semi-month-
ly period. .

. D. Continuous service shall be determined
by the employee's first employment in the
plant of the Company and in accordance with
the provisions lor determination of contin-
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uous service as set forth under Section VII
hereof. ' : R

E. Vacations shall, so far as possible, be
granted at times most desired by employees
upon a seniority basis, but the final rights to
allotment of vacation period is exclusively
reserved to thé Company in order fo insure
the orderly operation of the plant. -

F. It is understood and agreed that a
temporary shutdown in any department, for .
any reason, between June 1 and October I,
may be designated as comprising the vaca-

. tion period for any employees of the depart-

ment who are qualified to receive vacation
privileges. '

G. An employee, even though eligible
under this Subsection A, forfeits the right
to receive vacation benefits under this Sec-
tion if S
1. he quits without giving two weeks'
writien notice, or =~ - . s

2. he is discharged prior to recéiving
vacation pay or vacation allowance. -
Section VII—Seniority =~

A. Seniority Status of Employees

The parties recognize that promotional op-
portunity and job secirity in event of pro-
motions, decrease of forces and rehirings
after layoffs should increase in proportion
to length of continuous service, and that in
the administration of this Section 'the intent
will be that wherever practicable full con-
sideration shall be given continuous service
in such cases. ° . -
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In recognition, however, of the respon-
sibility of Management for the efficient oper-
ation of the works, it is understood and
agreed that in all cases of: -

1. promotion, (except promotions o po-
sitions excluded under the definition of
"employees” in Section I, Recognition)
the following factors as lisied below
shall be considered: o
a. continuous service and ability to
perform the work
b, physical fitness
2. decrease in forces or rehirings after

layoffs, the following factors as listed
below shall be considered:

a. continuous -service and ability to
perform the work

b. physical fitness

Any employee of any depariment in the
plant being laid off for lack of work and be-
cause he does not have sufficient department
seniority to remain in the department of
which he is employed shall have the right
to demote to the labor pool where he shall
retain employment so long as any employee
of the labor pool has less seniority in the
plant than the employee involved.

There shall be no deduction of any time
lost which does not constitute & break in con-
tinuity of service. Continuous service is
broken by: _ S

1. Voluntarily quitiing the sezvice;

2. Absence due to discharge, termina-
tion or suspension, any of which con-
tinues for more than six (6) months; and
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unrenewed leave of absence for 30 days.
Any extension of 30 days leave of ab-
sence must be approved by Manage-
ment and Grievance Committee.

3. Absence due either to layoff-or to
disability or both which confinues for
more than two years:; provided, how-
ever, that employees injured while on
duty shall accumulate credit for contin-
uous service until the termination of the
period for which statutory compensation
is payable.

New employees and those hired after a
break in continuity of service will be re- .
garded as probationary employees for the
first thirty (30) days of actual work and will
receive no continucus service credit during
such period. Probationary employees may
be laid off or discharged as exclusively de-
termined by Management, provided that this
provision will not be used for purposes of
discrimination because of membership inthe .
Union. Probationary employees coniinued
in the service of the Company subsequent
to the first thirty (30) days of actual work.
shall receive continuous service credit from
date of original hiring,

B. Posting of Job Openings

When a vacancy develops, or is expected
to develop (other than a temporary vacancy)
in the promotional line in any seniority unit,
Management shall, to the greatest deqree
practicable, post notice of such vacancy or
expected vacancy, or job assignments for
such period of time and in such manner as .
may be appropriate at the plant.
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Employees in the seniority unit who wish
to apply ior the vacancy or expected vacancy
may do so in writing in accordance with
rules developed by Management at the plant.

Management shall, if in its judgment there
are applicants qualified for the vacancy or
expected vacancy, fill same from among such
applicants in accordance with the provisions
of Subsection A of this Section.

C. Seniority Status of Grievance Commit-
teemen and Local Union Officers.

When Management decides that the work
force in any seniority unit in the plant is to
be reduced, the member of the plant griev-
ance committee, if any, in that unit shall, if
the reduction in force continues to the poini
at which he would otherwise be laid off, be
retained at work and for such hours per
week as may be scheduled in the depart-
ment in which he is employed, provided he
can perform the work of the job to which he
must be demoted. The intent of this provi-
sion is to reftain in aciive employment the
plant grievance committeemen for the pur-
pose of continiity in the administration of
the labor contract in the interest of employ:
ees so long as a work force is at work, pro-
vided that no grievance commiticeman shall
be retained in employment unless work
which he can perform is available to him in
the plant area which he represents on the
grievance commiitee. _

This provision shall apply also to' em-
ployees who hold any of the following of-
fices in the local union or unions in which
the employees of the plant are members:
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President; Vice President; Recording Secre-
tary; Financial Secretary and Treasurer.

D. Leaves of Absence for Employees
who accept Positions with the Interna-
tignal or Local Unions.

Leaves of Absence for the purpose of
accepting positions with the International or
Local Unions shall be available to a reason-
able number of employees. Adequate notice
of intent to apply for leave shall be afforded
locsl plant management to enable proper
provision to be made to fill the job io be
vacated.

Leaves of absence shall be for a period
not in excess of one year and may be re-
newed for a further period of one year.

Continuous service shall not be broken by
the leave of absence but will continue to
accrue,

E. Seniority Study _

Within sixty days following the date of
this Agreement, the Company and the Union
shall each designate three members to a
joint committee. The committee shall study
senicrity practices in effect in the Company
and recommend praclices best calculated to
assure to the Company qualified employees
in‘each job in the interest of safe and efficient
operations and to the employees the greatest
degree of opportunity for advancement in-
creasing with length of service as are con-
gistent with the objeclives of the parties
which are safe and efficient operations, pro-
tection of the employees and cooperative
employer-employee relationships.
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Section VII—Adjustment of -
Grievances '

© . The procedual steps for the settlement of

grievance hereinaftor set forth represent a
general standard which may be modified at
the plant by agreement between the Manage-
ment and Union if the modifications agreed
upon are in keeping with a procedure best
suited for the orderly and expeditious settle-
ment of grievances at the plant in question.

The Grievance Committee for the plant
shall consist of not less than three (3) em-
ployees of the plant and not more than six
(6) employees, designated by the Union who
will be afforded such time off without pay
as may be required except when meeting
is called by Management,

1. To attend regularly scheduled. com-
“mittee meetings, _ :
2. To attend meetings pertaining to dis-
charge or other matters which cannot
reasonably be delayed until the time of
the next scheduled meeting, and :

3. To visit departments other than their
own at all reasonable times, only for the
purpose of handling grievances, afier
notice to the head of the department to
be visited and permission from their
own departmental superintendent.

The parties agree that in the interest of
proper disposition of grievances there may
be appointed three (3) assistant grievance
committeemen who shall aid the grievance
committee for the prompt handling of griev-
ances. The assistant representatives shall
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be permitted o represent employees up to
and including Step 2, only, in the procedure
for the adjusiment of grievances, set forth
jn this section, and will be afforded such
time off without pay, as may be required.

Should differences arise between the Com-
pany and the Union as to the meaning and
application of the provisions of this Agree-
ment, or should any local trouble of any
kind arise in the plant, ihere shall be no sus-
pension of work on account of such differ-
ences, but an earnest effort shall be made
to settle such differences prompily in the
manner hereinafter outlined. Any grievances
in the process of adjustment on the date of
the execution of this Agreement shall be
handled in accordance with the procedure
herein outlined.

Any employee who believes that he has
a just request or complaint may discuss the
request or alleged complaint with his fore-
man with or without the deparimental repre- -
sentative being present as he may elect in
an attempt to settle same. The foreman shall
answer the request or complaint within-
forty-eight (48) hours. Any request or com-
plaint not disposed of shall constitute a griev-
ance within the meaning of this Section,
Adjustment of Grievances.

Step. 1. The employes, if dissatisfied with
the disposition of the request or complaint
as presented to his foreman may have his
alleged grievance presented to his foreman
and to the depariment superintendent by
the departmental representative with or with-
out the employee being present. The griev-
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ance presented. in this step shall be set forth

© in writing on appropriate forms and the fore-
man and the department superinténdent shall
be required to answer the complaint within
seventy-iwo (72) hours, excluding Sundays
and Holidays from the time of presentation
in such wrilten form. :

The grievance form shall be dated and
signed by ‘the employee and departmental
representative or grievance commitieeman
and three copies given the foreman and the
departmental superintendent, who will insert
their dispositions, sign and date same, re-
turning two copies to the departmental rep-
resentative of grievance committeeman.

Step 2. In the event no satisfactory setile-
ment of the grievance is arrived at in Step
1 of this procedure, the grievance commitiee
may present the grievance to the General

Superintendent of the plant, or his represen- _

tative at the next reqular monthly meeting of
the grievance committee. Grievances to be
discussed at sich regular monthly meetings
shall be listed on agenda forms by the griev-
ance commitiee and the management and
copies of such forms shall be exchanged not
less than three (3) working days before such
meeting. Grievances not listed in the agen-
da shall not be discussed at said grievance
meeting except as mutually agreed upon.
Grievances in the agenda or evidence not
previously discussed in Step 1 hereof may
be referred back, for such discussion’ unless
the grievances relate io matters genéral in
character which cannot be settled by individ-
ual foreman or departmental superintend-
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ents. Nothing in this Step 2 shall preciude
additional meetings, as there may be mutual
recognition of such need in accordance with
the inient of this Section,

Grievances to be discussed at such meet-
ings may be fully investigated by a member
of the grievance commitiee who shall be
afforded such time off without pay as may
be necessary for purposes of such complete
investigation, which time off shall occur be-
tween the date of filing of the Grievance in
Step 1 hereof and iis discussion at the meet-
ing herein referred to.

Grievances discussed in such meeting and
not settled shall be answered in writing by
plant management not later .than five (5)
days, exclusive of Sundays and holidays,
after the date of such meeting unless by
mutual agreement a different date for dispo-
sition is agreed upon.

Grievances not appealed from the disposi-
tion in the meeting within ten (10) days there-
of, or not appealed within ten (10} days from
the date of the written answers as above
provided shall be considered settled on the. .-
basis of the decision last made and shall not
be eligible for further appeal.

Minutes of all Step 2 meetings shall be
prepared by the Superintendent of Industrial
Relations, joinily signed by the Chairman or
Secretary of the grievance committee and
the Superintendent of Indusirial Relations,
and two copies of such minutes shall be
handed the grievance commiitee not later
than five (5) days following the date on which
the meeting was held, or the date on which
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the written decision was made. Minutes
shall be typed and shall conform essentially
to the following outline: '

. Date and place of meeting.

. Names and positions of those present
and those absent.

. Identifying number and description
of each grievance discussed. :

. Brief statement of Union position.

. Brief statement of Company position.
Summary of the discussion.

. Decision reached,

. Statement of concurrence in or ex-
ceptions to decision. :
Statement as to whether decision ac-
cepted or rejected.

Step 3. Grievances not satisfactorily set-
tled in Step 2 may be appealed for discussion
in an attempt to reach a mutually satisfactory
settlement between the representative of the
International Union certified to the Manage-
ment in writing the representative of the Com-
pany, similarly certified by the Company.

Written notice of appeal shall be served
by either representative designated above
on the other prior to the expiration of ten
(10) days following disposition in Step 2
hereof. Such notice shall state subject mat-
ter of grievance, identifying number and ob-
jections taken by either party to previous
- -dispositions. _
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Either party may requést a further state-
ment of facts to be made available not later
than three (3) days preceding the date set
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for the Step 3 meeting and either party may
produce witnesses, who, being familiar with
the facts involved, may aid in a solution of
the problem. - In the interest of expeditious
and unprejudiced handling of grievances it
is intended that attendance at Step 3 meet-
ings shall be limited to the representative of
the Company and the International represern-
tative of the Union, unless otherwise mutually
agreed upon in advance of the meeting. :

Witnesses desired by either party shall be
available as needed, but shall be restricted
as to attendance fo the time required for their
testimony. Further no employee grievances
shall be permitted to progress into Step 4
without review by the District Union Repre-
sentative.

Step 4. Whenever either party concludes
that further conferences in Step 3 cannot
contribute to setflement of the grievance,
such grievance may be appealed by either
party to an impartial arbitrator to be appoimnt-
ed by mutual agreement of the parties hereto
within ten (10) days following receipt by
either party of a written request for such ap-

ointment. The decision of the arbitraior
shall be final. The expense and salary inci-
dent to the services of the arbitrator shall be
shared equally by the Company and the
Union. Awards or setflement of grievances
may or may not be retroactive, but in no
event shall any award be retroactive beyond
the date on which the grievance was first
presented in written form in Step 1 of griev-
ance procedure, as the equities of sach case
(discharge cases excepted) may demand.
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The arbitrator shall only have jurisdiction
-and authority to interpret, apply or deter-
‘mine compliance with the provisions relat-
- ing to wages, hours of work and other condi-
- tions of employment set forth in this Agree-
ment together with those which are, or may
hereafter be, in effect at the plant of the
Company, insofar as shall be necessary to

the determination of such grievances arising -

- !zel:eupd_er, but the arbitrator shall not have
iunsdzctloxll or authority to add to, detract
rom, or alter in any way the provisions of
this Agreement, Y P

Company Grievances—The Grievance pro-
cedure may be utilized by the Company in
processing Company grievances. In pro-
cessing such grievances, the Company shall
observe the specified time limits in appealing
and the Union shall observe the specified
time limits in answering.

It is agreed by the parties hereto that pro-
cedure provided in this Section, if followed
in good faith by both parties, is adequate for
fair and expeditious setflement of any griev-
ances arising in the plant of the Company.
It is understood and agreed that grievances
to be considered must be filed prompitly after
the occurrence thereof. It is further under-
stood that an interruption or impeding of the
work, stoppage or sirike on the pari of the
Union, or a lockout on the part of the Com-
pany, shall be a violation of this Agreement
and that under no circumstances “shall the
parties hereto discuss the grievance in ques-
tion or any other grievances while the work
interruption, impeding or suspension of
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work is in effect. It is further agreed that,
i this procedure is not followed and as a
result of such failure an interruption or
impeding of the work, stoppage or sirike
occurs, the offending person or persons-re«
fusing to resume normal work may be sus-
pended and later discharged from the employ. -
of the Company in accordance with Section’
VIII of this Agreement, provided, however,
that prior to such discharge the Company
will provide a list of names, check numbers
and addresses of employees considered by
it o be involved to the representatives of
the Union in the District in which the plant .
is located.

Section [X—Management

The Management of the works and the
direction of the working forces, including
the right to hire, suspend or discharge for
proper cause, and the right io relieve em-
ployees from duty because of lack of work
or for other legitimate reasons, is vested ex-
clusively in the Company, provided that this
will not be used for purposes of discrimina-
fion against any member of the Union.

Section X—Discharge Cases

In the exercise of its rights as set forth in
Section I¥, Management agrees that a mem-
ber of the Union shall not be peremptorily
discharged from and after the date hereol,
but that in all instances in which Manage-
ment may conclude that an employee's con-
duct may justify suspension or discharge, he
shall be first suspended. Such initial sus-
pension shall be for not more than five (5
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days, calendar. During this period of initial
suspeunsion, the employee may, if he believes
that he has been unjustly dealt with, request
a hearing and a statement of the offense be-
fore his depariment head with his depart-
mental representative or grievance commit-
teeman present as he may chooss, or the
General Superintendent or the Manager of
the Plant with or without the member or
members of the grievance commitiee Ppres-
ent, as he similarly may choose. At such
hearing the facts concerning the case shall
be made available to both parties. After
such hearing or if no such hearing Manage-
ment may conclude whethér the suspension
shall be converted into discharge or, depend-
ent upon the fact of the case that such sus-
pension may be exiended.or revoked. If
the suspension is revoked, the employee
shall be returned to employement. and re-
ceive full compensation at his reqular rate
of pay for the time lost, but in the event a
disposition shall result in either the affirma-
tion or extension of the suspension or dis-
charge of the employee, the employee may
within five (5) days after such disposition al-
lege a grievance which shail be handled in
accordance with the procedure of Section VIII
“Adjustment of Grievances.” Final decision
on all suspension or discharge cases shall be
made by the Company within five (5) days
from the date of filing of the grievance, if

any. Should it be determined by the Com-

pany or by an arbitrator in accordance with
Step 4 of the grievance procedure that the
employee has been discharged or suspended
unjustly, the Company shall reinstate the
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employee and pay full compensation at the
employee's reqular rate of pay for the time
lost, : .

Section XI—Military Service
- A. Re-employment - C
Except as shall be otherwise provided by
law or by agreement in writing between the
parties hereto, should any employee, other
than temporary employee, at the plant, who
has entered or shall enter the military, naval,
or merchant marine service of the United
States, be honorably discharged from such
service and shall within ninety (90) days
after he is relieved from such service or
in the case of disabled veterans within nine-
iy (90) days after the completion of hospitali-
zation contihuing after discharge, apply to
the Company in writing for reemployment
at such plant, for the purposes of Section \_iH
—Beniority, his record of continuous service
at that plant shall be deemed not to have
been broken by his absence on such mili-
tary, naval, or merchant marine service, ar}d
on the basis of said seniority, (determined in
accordance with the provisions of said Sec-
tion VII) he shall be entitled to reempl?y—
ment at such plant, if and when work which
he is gualified to perform is available in such
plant fo a position, wage rate and status
which he would have reached in normal job
and wage progression had he not left the
Company for such services, he shall be giv-
en preference over any other employee with
less seniority as so determined by said Sec-
tion VII. Should the employee be unable to
perform the job to which he is thereby en-
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-titled he shall be granted a reasonable pro-

gram of training so that he may have the

- opportunity to perform the work required.

It an employee so applying for reemploy-
ment shall so request, he shall be granted a
leave of absence without pay not to exceed
sixty (60} days before he returns to work.
The above provisions shall not apply where
employees enlist or reenlist during period
other than during a national emergency.

B. Vacations _
If an employee who would otherwise have

~been entitled to a vacation with pay, or in

lieu thereof to vacation allowance, under the
provisions of Section VI, Vacations, during

- the calendar year in which he shall enter the

anilitary, naval or merchant marine service
of the United States before he shall have ac-
cepted vacation allowance in lieu of a vaca-
tion, he shall be paid an amount equal to
the vacation pay which he would have been
entitled to receive for the period of such
vacation.

An employee who, after being honorably
discharged from military, naval, or merchant
marine service of the United States, iz rein-
stated pursuant to this Section XI, shall be
entitled to a vacation with pay or in lieu
thereof to vacation allowance in and for the
calendar year in which he is reinstated in
accordance with the provisions of Section VI,

C. Advisory Committee

A committee consisling of representatives
of the Company and the Union shall be es-
tablished in the plant for the purpose of
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advising on problems relating to reemploy-
ment and readjustment of returning service
personnel.

Section XII—Holidays

The following days shall be considered
holidays:

July 4th New Year's Day
Labor Day Thanksgiving Day
Christmas Decoration Day

Time and one-half time will be paid all
employees working on holidays.

For the purpose of determining Whetht_ar'
an employee has worked six days in his
reqularly scheduled workweel, holidays
shall be considered as days worked, wheth-
er worked or not, and regardless of whether
they are scheduled as days of work or rest.

Section XIII—Safety and Health
A. Objective and Obligations of the Parties .

The Company and the Union will cooper-
ate in the continuing objective to eliminate

accidents and health hazards., The Company~ -

shall continue to make reasonable provisions
for the safety and health of its employees at
the plant during the hours of their employ-
ment.

B. Protective Devices, Wearing Apparel
and Equipment
Protective devices, wearing apparel and
other equipment necessary to properly pro-
tect employees from injury shall be provided
by the Company in accordance with prac-.
tices now prevailing in each separate plant
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or as such practices may be improved from
time to time by the Company. Goggles; gas
masks; face shields: respirators; special pur-
pose gloves; fire proof, water proof or acid
proof protective clothing when necessary and
required shall be provided by the Company
without cost, except that the Company may
assess a fair charge to cover loss or willful
destruction thereof by the employee. - Where
any such equipment or clothing is now pro-
vided, the present practice concerning
charge for loss or willful destruction by the
employee shall continue. Proper heating
and ventilating systems shall be installed
where needed.

C. Joint Safety Committees

A safety committee consisting of three
employees designated by the Union and
~ three Management members designated by
the Company shall be established in each
plant. The safety committee shall hold
monthly meetings at times determined by the
commitiee, preferably outside of regular
working hours. Time consumed on commit-
tee work by commiitee members designated
by the Union shall not be considered hours
worked to be compensated by the Company.
The function of the safety commities shall
be to advise with plant management con-

cerning safety and health matters but not to-

handle grievances. In the discharge of its
function, the safety committee shall: con-.
sider existing practices and rules relating to
safety and health, formulate suggested
changes in existing practices and rules and
recommend adoption of new practices and
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rules. Advices of the safely committee, to-
gether with supporting suggestions, recom-
mendations and reasons, shall be submitted
to the plant General Superintendent for his
consideration and for such action as he may
consider consistent with the Company’s re-
sponsibility to provide lor the safety and
health of its employees during the hours of
their employment and the mutual objective
set forth in Subsection A. -

Section XIV-—Severance Allowance

A. Conditions of Allowance

When, in the sole judgment of the Com--
pany, it decides to close permanently a plant
or discontinue permanently a department of
a plant or substantial portion thereof and
jerminate the employment of individuals, an
employee whose employment is terminated
either directly or indirectly as a result thereof
because he was not entitled to other em-
ployment with the Company under the pro-
visions of Section VII Seniority of this Agree-
ment and Paragzraph B-2 below, shall be en-
titted to a severance allowance in accordance
with and subject io the following provisions.

B. Eligibility

Such an employee to be eligible for a
severance allowance shall have accumulated
3 or more years of continuous Company
service as computed in accordance with Sec-
tion VII—Seniority of this Agreement.

1. In lieu of severance allowance, the
Company may offer an eligible em-
ployee a job, in the same job class for
which he is qualified, in the same gen-
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eral locality. The employee shall have

. the option of either accepting such new
employment or requesting his sever-
ance allowance. If an employee accepts
such other employment, his continuous
service record shall be deemed to have
commenced as of the date of the transfer,
except that for the purposes of sever-
ance pay under this Section and for pur-
poses of Section VI-Vacations, his prev-
ious continuous service record shall be
maintained and not be deemed to have
been broken by the transfer.

2. As an exception to Paragraph 1 above,
an employee otherwise eligible for sev-
erance pay who is entitled under Sec-
tion VII-Seniority to a job in the same
job class in another part of the same
plant shall not be entitiled to severance
pay whether he accepts or rejects the
transfer. If such iransfer resulis direct
ly in the permanent displacement of
some other employee, the latter shall be
eligible for severance pay provided he
otherwise qualifies under the terms of
this Section.

C. Beale of Allowance :
An eligible individual shall receive sever-
ance -aliowance based upon the following

weeks for the corresponding continuous
Company service:

Continuous Company Weeks of Sever-

Service ance Allowance
3 years but less than 5 years........ 4
5 years but less than 7 years.... 6

7 years but less than 10 years... .. 7
42

10 YE&aTs OF MOTE ..o 8

D. Calculation of Allowance '

A week's severance allowance shall be
determined in accordance with the provi-
sions for calculation of vacation allowance as
set forth in Subsection C of Section VI—
Vacations.

E. Payment of Allowance .

Payment shall be made in a lump sum at
the time of termination.

F. Non-duplicaiion of Allowance

Severance allowance shall not be dupli-
cated for the same severance, whether the
other obligation arises by reason of con-
tract, law or otherwise. If an individual is
or shall become entitled to any discharge,
liquidation, severance or dismissal allow-
ance or payment of similar kind by reason
of any law of the United States of America
or any of the states, districts or terrilories
thereof subject lo its jurisdiciion, the total
amount of such payments shall be deducted
from the severance allowance to which the
individual may be entitled under this Sec-
tion, or any payment made by the Company
under this Section may be offset against such
payments. Statutory unemployment com-
pensation payments shall be excluded from-
the non-duplication provisions of this para-
graph. :

Section XV—Prior Agreements

This Agreement terminates all prior Agree-
ments between the parties. No. grievance
alleged because of conditions existing while.
any prior agreement between the parties was
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in effect shall be presented for adjusiment
except insofar as the conditions upon which
said grievance is based continue in effect
and ‘are the proper subject of a grievance
under this agreement, and except further
-that any grievance, which as of the date of
this Agreement has been presented in writ-
ing and is in the process of adjustment under
the grievance procedure of the prior Agree-
ment may be considered under the grievance
procedure set forth in this Agreement and set-
fled in accordance with the applicable pro-
visions of the prior Agreement in effect at
the time the grievance. was presented. .

Section XVI-—Termination Date_ L

The terms and conditions of this Agree-
ment shall continue in effect until Midnight
May 31, 1948, provided, however, that either
party may, on May 1, 1948, give wrilten
notice fo the other party of its desire to
negotiate a general and uniform change in
rates of pay. Within 5 days after the giving
of such notice, the parties shall meet for the

pwrpose of negotiating such issue. ~ Failing

agreement’ on such issues on or before
May 31, 1948, this Agreement shall remain in
effect until Midnight May 31, 1948,
Forty-five days prior o June 1, 1949, the
parties shall meet in conference at the Office
of the Company in Latrobe, Petingylvania,
unless otherwise mutually agreed for the
purpose of negotiating the terms and condi-
tions of a new agreement. ' _
Any notice to be given undér this Agree-

ment shall be given by registered mail o

be completed by and at the time of mailing.
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and if by the Company be addressed to the
United Steelworkers of America, Common-
wealth Building, Pittsburgh, Pennsylvania,
and if by the Union to the Company at La-
irobe, Pa. Either party may, by like writien
notice, change the address to which regis-
tered mail noiice to it shall be given.
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